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budget already includes a new category that had not 
been there in the past to set aside extra money for a 
future equipment fund. President Jake Shirk and Di-
rector Jason Buckingham also thought they should 
just use 6.6 mills this year, since that figure would be 
enough to generate the revenue to meet the challeng-
es outlined this year to district voters.

The directors will vote to certify the exact mill levy 
amount at the Dec. 6 meeting.

Draft of 2018 proposed budget  
will include additional revenue

Truty presented the draft 2018 budget, assuming that 
the board certifies an additional 6.6 mills above the 
current 11.5 mills. If so, the 2018 proposed budget es-
timates that revenue will increase from $6.15 million 
in 2017 to $9.08 million, primarily because of the mill 
levy increase ballot measure approval. Total expenses 
are then proposed to increase from $6.19 million in 
2017 to $8.87 million in 2018.

As promised by TLMFPD before the election, 
draft budget categories with the most noticeable in-
creases included, but were not limited to: 
• Wages increase from $3.48 million to $4.6 mil-

lion
• Buildings capital outlay increases from $35,000 

to $410,000
• Communications expenses increase from 

$133,450 to $231,535
• Three new vehicles (one each: fire, medical, and 

administrative) for $360,000
• Creating a separate savings fund for future ve-

hicle, equipment, and communications replace-
ment and depositing $507,000.

For all the details of the proposed budget, see http://
tlmfire.org/budget or attend the Dec. 6 meeting when 
the directors will actually vote. No members of the 
public spoke either for or against the proposed bud-
get at the public hearing on Nov. 15.
Wage increase will be decided next month

Another decision at the December meeting, besides 
the mill levy assessment resolutions, budget ap-
propriations, and budget approval, will be the exact 
amount of the 2018 wage increase. Truty said the 
number in the proposed budget will increase enough 
so that in 2018 wages will meet the 2017 Front Range 
average, “rather than being 25 percent below that. It 
will be a huge, huge leap for us, it will keep and at-
tract more people.” Comparable districts listed by the 
district in the 2017 election materials include Foun-
tain FD, Frederick/Firestone FD, Brighton FD, Colo-
rado Springs FD, Castle Rock FD, South Metro FD, 
and West Metro FD. Also see www.ocn.me/v16n12.
htm#tlmfpd1115. 

Chief’s report
Truty publicly thanked some specific people who 
supported the ballot measure, including resident 
Dave Betzler who chaired the advocacy group, Micah 
Coyle, Aaron Wood, Mike and Andrea Keough, resi-
dent Michael Winton, and Paul Hanley from George 
K. Baum. “This was a team effort, not just the chief 
officers and also the union. None of this would have 
happened without everybody’s participation.”

Truty said the move of TLMFPD’s administrative 
offices was complete. “We are back in the district, and 
it’s a step up from what we had before.… I think it’s 
a good fit for us.” He invited district residents to see 
the new offices at 16055 Old Forest Point, Suite 103, 
Monument. Note: According to the proposed budget, 
rent for the new space will cost $35,525 a year now, 
which is more than twice the cost of the similar-size 
office space TLMFPD was leasing on Gleneagle Drive, 
which was not inside TLMFPD’s territory.

Fire Marshal/Administrative Battalion Chief 
Jamey Bumgarner outlined the improvements in tech-
nology since TLMFPD had chosen a new IT contrac-
tor. “We wanted to make the system robust to support 
the organization moving forward,” he said, explaining 
improvements in internet speeds and standardiza-
tion of internet equipment at all three stations and 
the new offices. Truty said internet speeds are 25 to 50 
times higher than they were, for less expense than be-
fore, thanks to the new IT firm, and this would allow 
video conferencing between the fire stations to help 

with training, for example.
Deputy Chief Randy Trost’s comments included:

• We have never gotten the quality and character 
of paramedic and firefighter candidates like this 
before in a hiring process! Some were also ap-
plying to Colorado Springs FD and other bigger 
districts but considering TLMFPD at the same 
time.

• All three fire engines, 2211, 2212, and 2213, need 
some type of service related to age, call volume, 
or original design. The motors are just tired. 
2212 is in the shop with an oil leak, and it doesn’t 
look good. We might need to borrow a rig in the 
one-year interim between ordering and taking 
delivery on a new fire engine.

• A superficial remodel of Station 3 is underway, 
but in the next three years, each station will go 
through a thorough a design and re-envisioning 
process with ideas from the firefighters now that 
the mill levy has been approved.

• We are doing research on the right kind of new 
extrication equipment to buy.

• Staff motivation to serve on research commit-
tees is much better now. The money is there, and 
we can purchase items next year; this changes 
the momentum. 

Trost said that one shift had been able to test-drive a 
fire engine demo on Nov.13, experiencing driving on 
different grades with different horsepower motors 
and suspensions. Truty said “The word’s out. (Com-
panies) are dropping by about every week” with dem-
onstration fire trucks.

Training update
Battalion Chief of Training Jonathan Bradley, who 
joined TLMFPD in September, presented an overview 
of his progress in the last few months. His comments 
included:
• I spent time with the crews to find out broad cat-

egories of training they needed and how to ad-
dress delivery of training.

• Office Administrator Jen Martin and I have been 
digitizing training records and creating a re-
cords management system so that no one will 
ever lose a certification due to missing an expi-
ration date.

• We have established a new pattern of training, 
first doing company-level training of individual 
skills and then going out in the field to put it all 
together in real-life scenarios.

• We have set up a 2018 training calendar, priori-
tized, so that guys can plan around big events 
such as wildland refresher training.

• We have applied to have a state-recognized 
Emergency Medical Service (EMS) training site 
here so we can do customized continuing edu-
cation on our own without relying on the hos-
pital site. The hope is to create a confederacy of 
other North Group districts to share instructors 
and course content.

• Penrose Hospital won its bid to copy a para-
medic training program from St. Anthony’s in 
Lakewood. We will be able to send paramed-
ics trainees there too for six-month turnaround 
time instead of 1-1/2 years. It is huge for us.

The meeting adjourned at 7:21 p.m.
**********

Meetings are usually held the fourth Wednesday of 
each month. The next meeting is scheduled for 6:30 
p.m. Dec. 6 at TLMFPD Station 1, 18650 Highway 105. 
For information, contact Jennifer Martin at 484-0911. 
For upcoming agendas, see http://tlmfire.org/board. 
Lisa Hatfield can be reached at lisahatfield@ocn.me. 

Join us on Christmas Eve!
December 24 | 10:00 AM 

Tri-Lakes Y
cathedralrockchurch.org

Sales, Service & 
Repair; All Brands; 

Home, Commercial,  
Long Arms 

 
(719) 310-5362 
(719) 310-5363 

 

 
www.sewintuneservicing.com 

252 B Front Street (in the alley), Historic Downtown Monument 

$10 OFF service exp. 12/31/17 

Dec. 2 - Drawings, Specials & Kids’ Crafts 
Dec. 17 & 18 - Last Minute Gift Classes 

Adult/Senior Day Service 
Caregivers, find out 
how to make your 

life easier.  
Let us assist in the care  

of your loved one 
755 Highway 105 

(719) 488-1415 
liftingspirits@qwestoffice.net 

www.liftingspiritscare.net Sonja Search, CNA 

Dry Cleaning 

15% OFF all 
Holiday items  

(i.e., sweaters, table 
runners, table covers, 

napkins) 
 

Discounts for new customers,  
first responders, and military. 

Present or mention coupon at time of drop off. Cannot be 
combined with other offers.  Good through 11/30/17. 

Monument Cleaners 
Your personal quality cleaner 
All cleaning, except leather, done on-site. 
15932 Jackson Creek Parkway 
In the Monument Marketplace 
(719) 481-4485 

Winter Special! Winter Special! 

17640 Cabin Hill Lane, Black Forest, CO 80908 
0.576 acres in Walden Preserve, pond, views, 
beautiful for a walkout. $145,000 MLS #8797342 

Val Ross-Coy 
Broker Associate 

(719) 237-8787 
vcoy@erashields.com 

val.erashields.com 

 Perfect lot to build  
your dream house! 

$4,700. Well-maintained. 30K mi., new tires, oil and air 
filters, brakes, fuel pump, and battery. Call (719) 488-8634. 

FOR SALE: 2007 
Yamaha 1700  

Silverado 

FOR SALE: 2007 
Yamaha 1700 

Silverado 

WE HAVE FIREWOOD FOR SALE!!
Many types of firewood available: Ponderosa pine,

Lodgepole pine, Pinon pine and Juniper

Cottonwood and Aspen coming soon! 

We deliver it to you -- dependable and courteous service

PLEASE CALL FOR RATES...  (719) 491-4811

CONCRETE WORK
WE HAVE FIREWOOD FOR SALE!!
Many types of firewood available: Ponderosa pine,

Lodgepole pine, Pinon pine and Juniper

Cottonwood and Aspen coming soon! 

We deliver it to you -- dependable and courteous service

PLEASE CALL FOR RATES...  (719) 491-4811

All types of concrete work
25 Years Experience • Insured

www.sharpestcut.com

Sharpest Cut  719-491-4811


