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Monument Academy School Board, March 9

Board approves administration
reorganization; discusses hiring

By Jackie Burhans

The Monument Academy (MA)
School Board met on March 9 to
reorganize the school’s opera-
tional structure, discuss hiring
a new principal, and report on
other activities. Board members
Scott Saunders and Patrick Hall
were absent.

Reorganization of

operational structure

Executive Director Don Grif-
fin presented a recommendation
for reorganizing the operational
structure of the current school
and putting in place an initial
structure for the development of
the proposed high school. Grif-
fin noted that the reorganization
is needed due to the growth of
MA and has the goal of giving
employees more access to man-
agement, preserving the current
K-8 program, protecting the MA
philosophy, and preparing for
the proposed high school.

Monument Academy has
over 1,000 students of whom
60 have special needs, 75 are on
Response to Intervention pro-
grams (RTIs), and about 25 are
on Individual Education Plans
(IEPs). The principal currently
has 65 “direct reports,” meaning
that 65 employees report direct-
ly to her.

Griffin said the new opera-
tional model will have several
deans. This is a model that has
been proven at other charter
schools. He noted that this new
model does not affect the Board
of Directors which, by charter
and statute, has fiduciary over-
sight as well as responsibility
for strategic planning. However,
the board’s scope will increase
to cover the high school even if
they are operated as two differ-
ent schools. Griffin also noted
that MA will also need to hire
a principal, however the role
will change to be a mentor and
overseer for the deans, help get
the high school application ap-
proved, and get the high school
operational in the time frame set
by the board. The principal will
write the Unified Improvement
Plan (UIP), have a seat on the
School Accountability Advisory
Committee (SAAC), and be in
charge of the high school cur-
riculum.

There will be a dean of the
elementary school, dean of the
middle school, and dean of Stu-
dent Services. The elementary
school dean will be responsible
for K-5 teachers, paraprofes-
sionals, and staff, including hir-
ing, evaluations, and discipline.
The middle school dean will be
responsible for grades 6-8. The
dean of Student Services will be
responsible for any special ser-
vices such as Extended Student
Services (ESS), RTI, or any sort
of educational plan. The staff
and operations associated with
those students will report to the
dean. They will be responsible

for the day-to-day operations,
including parent meetings, dis-
trict interactions, and staff eval-
uations. Preschool is a private
entity not under the charter of
K-8 so will report directly to the
principal.

The next level is the direc-
tor level, which will not see a lot
of changes except in scope. The
director of Educational Technol-
ogy is responsible to help get
technology into the classrooms
and directly reports to the prin-
cipal. The director of Instruction
and Evaluation will also report
to the principal.

The board unanimously ap-
proved the recommendation on
reorganization.

Principal Richard
to leave MA

Principal Lis Richard is leaving
Monument Academy to become
superintendent of Creede, Colo.,
School District 2. Creede is in
Mineral County in southwestern
Colorado. Richard will be on the
MA payroll through June 30 and
starts in her new position on July
1.

The initial phase of the
search to hire a new principal

new principal

is under way. The job has been
posted on the MA website and
the Charter League of Schools
website. The plan is to gather
applications and complete the
screening process by late April.
The goal is to get the new prin-
cipal in place before Richard
leaves so they can spend time
together.

Other highlights

e Director Griffin, Principal
Richard, and Director of
Finance Nancy Tive met
with Lewis-Palmer District
38 Superintendent Karen
Brofft and Assistant Super-
intendent Cheryl Wange-
man to discuss MA’s deci-
sion to go forward with the
high school application and
certain procedural aspects
of recent student discipline
meetings.

* Tive reported that MA
spent $574,214 in February
2017 compared to $510,584
the previous year. This was
$12,000 more than budget-
ed. The net loss was $5,354
compared to a net income
of $27,585 the previous
year.

Above (L to R): Monument Academy Executive Director Don
Griffin and departing Principal Lis Richard. Photo by Jackie

Burhans.
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Jeff & Judi Havens
Owners

DOUBLE |

Dog Boarding
Kennel

# Elevated Dog Beds N 4
% Soothing Music / Surround Sound

% Ceiling & Ventilation Fans

% Natural Light & Fresh Air

& 9000 sq ft Outside Play Yards w/ Toys
% Vet Recommended

% Personal Care / TLC \
% Medications & Special Diets Welcome 6470 Walker Rd.
& Featuring & Serving a Full Line Colorado Springs

of Black Gold Dog Food
& Extended Stay Value Packages \\égave Your
Dog's Care |

Black Forest Rd.

Hodgen Rd.

% State Licensed

% Very Clean

% Sanitized Daily

% Inspections Invited

Mon-Sat 7:30am to 5pm

Sunday 7am to 8am & 4pm to 5pm Proof of current vaccination records required.

Healthy animals only.
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KEEP AMERICA
BEAUTIFUL

GREAT AMERICAN

CLEANUP

PIKES PEAK PARTNERS

Join the Pikes Peak Partners for the 2017 Great
American Cleanup event. Select from over twenty
sites throughout the Pikes Peak Region to help keep
your community beautiful. In 2016, 787 volunteers
collected over 1,000 bags of trash from area parks,
trails, and open spaces. Take action to create
positive change and lasting impact, volunteer today.
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e SCHOOLS e SCOUTS
Trash bags and safety vests are provided -

bring your own gloves and sunscreen.

To Register Visit: www.qacppp.com

GET A 3$100 GIFT CARD

To McCoRDP’s GARPEN CENTER WHEN YoU
BOOK YOUR LANDSCAPING PROJECT!
MUST BOOK YOUR PROJECT BY APRIL 15TH.

» &

WWW.MCCORDGARDENS.COM

McCord’s

Garden Center & Landscaping

WE'VE MoVED!

Now OPEN AT OUR NEW EXPANDED LOCATION! TUE-FRI 10-5, SAT. 10-4

New LocATioN

McCoRrD's GARPEN CENTER
2720 MCSHANE DRIVE

MONUMENT, CO 80132
(Corner of Highway 105 and McShane Dr.
Just West of the Fire Station.)

719-375-3573




