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By Allison Robenstein
The Monument Board of Trustees (BOT) met June 18 to 
discuss the process for hiring a new town manager. They 
also heard a presentation from Triview Metro District 
and approved a liquor license for a new restaurant in 
town. 

Town manager selection process 
Background: On Feb 15, the board unanimously ap-
proved Pamela Smith as acting town manager after Town 
Manager Chris Lowe was put on an extended adminis-
trative leave. See www.ocn.me/v18n3.htm#mbot. During 
the June 4 meeting, Smith asked that the board discuss 
the town staff hiring policy and procedure after Lowe 

was fired at that meeting. See related article on page 1. 
The BOT attended a workshop on June 13 to learn 

about the town manager selection process. Sam Mamet, 
executive director of Colorado Municipal League (CML), 
and Clay Brown, Colorado Department of Local Affairs 
(DOLA), offered suggestions on the process.

On June 18, Trustee Laurie Clark made a motion to 
add a board authorization item for a presentation by ex-
ecutive search firm H.R. Green to assist the board with 
staff augmentation, organization, and communications 
assessments. This failed in a 3-3 tie in which Mayor Don 
Wilson, Mayor Pro Tem Kelly Elliott and Trustee Ron 
Stephens voted no.

Trustee Greg Coopman then asked that a discus-
sion on the June 13 information about options for hir-
ing a new town manager be added to the agenda, and 
to table the discussion on town staff hiring policies and 
procedures, removing it from the June 18 agenda be-
cause, “We currently don’t have a town manager” who 
would be doing that hiring. This motion passed 5-1 with 
Wilson voting no. 

During the June 18 meeting, members who attend-
ed the workshop updated those who couldn’t be pres-
ent. Wilson said there is no ordinance requiring the town 
to have a manager but said Mamet and Brown encour-
aged them to determine the skills they are looking for in 
a professional manager. The town’s council/board-man-
ager form of local government allows local government 
operations to be separate from political considerations, 
i.e., town staff work for the manager and not the board. 
It is basically a corporation and the trustees are the di-
rectors. Just as most directors don’t involve themselves 
in the day-to-day business of a company, so this board 
should not do so, the DOLA advisors said. 

The board was presented three options in conduct-
ing a manager search: 
• Conduct the search in-house using internal staff. 
• Hire an executive search firm to conduct the 

search. 
• Hire an outside party to help the governing body or 

staff conduct the search.
Elliott said they could either allow Smith to remain in her 
position until a permanent administrator can be hired 
or hire a temporary, interim town manager who could 
help to determine the traits that are most important in 
a permanent manager. Some towns hire an external in-

terim manager, someone familiar with local government 
operations, when an organization can’t add on to an in-
ternal staff person’s existing job duties as they have with 
Smith, who is also town treasurer. In either case, some-
one taking over managerial duties will ensure stability in 
everyday operations. Mamet and Brown said the board 
needs to determine if it will perform an internal, staff-led 
search or use an external search firm. This latter option 
could be pricey, costing $10,000 to $20,000, but would 
be a good temporary fix if there are internal issues. The 
board was encouraged to seek community involvement 
as focus groups only, with no decision-making capabili-
ties. The overall process could take three to six months. 

There seemed to be disagreement between the 
trustees about the hiring responsibilities of an acting 
town manager versus those of an interim town man-
ager. Coopman said we don’t currently have an interim, 
which can be detrimental moving forward. He claimed 
the liability the town faces from the lack of a formal in-
terim manager versus an acting administrator scares 
him. Elliott thanked Smith for her work as interim town 
manager, but Clark was quick to clarify that Smith is “act-
ing, not interim,” town manager. Elliott was unsure the 
town faces any liability. Coopman also argued that there 
is a difference between an interim versus an acting man-
ager’s powers, including hiring and firing of personnel. 
When Wilson asked Town Attorney Alicia Corley if this is 
a liability to the town, she responded, “I would prefer to 
discuss any liabilities in an executive session or provide 
my legal opinion off the record,” but assured the board 
they would have her answer before any future work ses-
sion.

Wilson will invite Mamet and Brown back for an-
other workshop to help the board decide on steps mov-
ing forward. Trustee Jeffrey Bornstein, who could not 
attend the June 13 workshop, said the representatives 
from CML and DOLA sounded somewhat credible, and 
agreed the board should define the process. 

Smith included a memo in the board packet stating 
the town manager is the chief administrative officer and 
thus can hire and fire all staff. This is not explicitly writ-
ten into the Monument municipal code. The only spe-
cific hiring practices noted in the code are for the town 
manager to hire and fire the chief of police. In Monu-
ment’s municipal code, the town manager reports to the 
board, and all staff report to the manager. Chapter 2.04 
of the code states the Board of Trustees has the author-
ity to appoint officers, define their duties, and agree on 
their compensation. See https://library.municode.com/
co/monument/codes/code of ordinances.

On June 21, the board held a special meeting where 
it approved a resolution “to approve the release with 
Chris Lowe and authorize the Mayor to execute the re-
lease on behalf of the Town” by a 5-1 vote, with Clark 
voting no. 

Triview Metropolitan District update
Triview District Manager James McGrady and President 
Mark Melville presented an update to the board. 
• 2018 road maintenance has included 5½ miles of 

paving. 
• Two catch basin dips originally built into Jackson 

Creek Parkway will be eliminated altogether.
• Jackson Creek Parkway will be restriped.
• The district is pricing the resurface of the north-

bound lane of Jackson Creek Parkway from Baptist 
Road to Lyons Tail. 

• The 2019 road maintenance plan is being prepared 
now. 

• The district has hired H.R. Green to redesign Jack-
son Creek Parkway from where it tapers to two 
lanes all the way to the north side of Higby Road. 
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