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be in place.

o The next step will be to dissolve the
legal boundaries so there will be
only one fire district, and that will
be a multi-phase process.

e Phase 2 will be a multi-phase pro-

cess requiring a carefully choreo-
graphed election in which the dis-
trict will ask the residents living in
the southern enclave for a substan-
tial increase of about 14 mills.

The sub-district (Gleneagle) would
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run an election at the same time,

asking if the district’s mill levy

should be approved should the
sub-district be dissolved. The dis-
trict would start taxing at a higher

rate and the sub-district could see a

slight tax decrease.

e The combined mill levy of the dis-
trict is 21.9 mills. The board could
decide to drop the mill levy to about
21.4 mills and the district would see
a benefit.

o Themilllevywill be justhigher than
the MFD mill levy and then without
an election, at the end of the pro-
cess, the mill levy would drop for
the former DWFPD residents to the
same MFD’s mill levy, currently set
at 18.4 mills.

e Theintentis to have the ballot ques-
tions ready for the November 2023
election, and the stepped decreases
in mill levy for the residents would
begin in 2024. The whole process
will take about two years.

The DWFPD board will decide when

the district begins implementing Phase

2, given the exhausting “heavy lift” the

board and staff have experienced in 2022,

said Powell.

President Mark Gunderman said he
felt that the board should keep the mo-
mentum going and get the education
campaign rolling out.

Secretary Larry Schwarz and Direc-
tor Mike Forsythe concurred with moving
ahead with Phase 2 without delay.

Powell said she had completed the
exact same process for another district
in May so she is familiar with the process
and will prepare the paperwork for Phase
2.

Public comment
Gary Nelson, board president of the non-
profit group Emergency Incident Sup-
port (EIS), asked Gunderman if the board
would hold a discussion after the execu-
tive session regarding the price of Sun
Hills Station 6.

Gunderman said the appraised val-
ue of the Sun Hills property would not
be discussed during the regular meeting.
The executive session will be a discussion
with legal counsel to decide on the next
steps for the board to take.

Nelson said that if the appraised
value of Sun Hills Station 6 were known,
prospective grant writing could begin. As
the chief grant writer for the nonprofit
all-volunteer group, he could work with
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the board or potential buyers. The Sun
Hills fire station is a great resource, and
the group would like to continue using
the station or begin searching for other
options. The group provides a valuable
resource to first responders, and EIS is
interested in finding out more about the
building, said Nelson.

Executive session

The board moved into an executive ses-
sion at 4:05 p.m. pursuant to Colorado
Revised Statute 24-6-402(4)(a): to discuss
the lease, transfer, or sale of the district’s
Sun Hills fire station, including a discus-
sion of an appraisal of value.

Fleece recused himself during the
executive session.

When the board resumed the regular
session at 4:30 p.m., no action was taken.

2023 budget proposal/

presentation

Kovacs presented the budget and said:

o There will be very few expenses
moving forward for the 2023 budget
year. The district anticipates $10,000
for the 2022 audit, $16,900 in legal
fees (subject to change), $6,000 for
property/liability insurance, $450
for workers compensation for the
board, $7,932 in utility bills for the
Sun Hills property, $32,000 com-
mitted for election funds (includes
the election of three board mem-
bers in May 2023 and the election
for ballot questions in November),
and $96,934 for the TABOR fund.

o The total anticipated revenue is
about $3.2 million (includes prop-
erty taxes and specific ownership
taxes).

o About $224,184 will remain with the
district for expenses.

o« The remainder (about $3 million
plus any additional revenue gener-
ated throughout 2023) will be trans-
ferred to MFD for operating costs,
facilities, and personnel.

MFD is committed to provide the servic-

es the community expects, said Kovacs.

Financial review
The board reviewed the August financial
report during the meeting. Schwarz re-
quested a break- down of the grant fund-
ing.

Popovich said the grant funding was
made up of $11,914 from the COVID-19
relief grant, $4,950 from the Colorado
Firefighter Heart & Circulatory Trust, and
$7,107 from a safety grant received from
a former insurance group. The total grant
funding received year to date is about
$23,971.

The board accepted the financial re-
port as presented, 4-0.

The board approved the board meet-
ing minutes from July and August, 4-0.

Chief’s report

Kovacs brought the board’s attention to

the following:

o The Wescott members of the Gle-
neagle L5314 International Associa-
tion of Fire Fighters (IAFF) are now
members of Monument Local 4319
IAFF.

o  Firefighter Golden Rains, currently
assigned to the Colorado Springs
Fire Academy (CSFD) as an instruc-
tor, is promoted to engineer and is
scheduled to be recognized at the
MED board meeting.

e The entry-level firefighter recruit-
ment process is now closed, and the
candidates will take a written test.
This year the district received only
about half the applicants of previ-
ousyears, so the odds are in favor of
the recruit.

e Therecruitmentand retention prob-
lems are not unique to the district
or the fire industry, it is a national
problem. Attendees were talking
about the “great resignation” at the
Fire Chief’s Conference in San An-
tonio, Texas. No one is entirely sure
where everyone is going or how they
are earning a living.
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