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instructional material fees for the first time and will 
include MA’s expenses such as contributions to in-
surance, the Public Employee Retirement Account 
(PERA), and Medicare. 

The board packet included the appropriation 
resolution, which sets the maximum MA can spend 
by fund, including $17.4 million in the general fund, 
$500,000 in the preschool fund, and set amounts in 
the facilities, foundation, and pupil activity fund. By 
approving the resolution, the board would be approv-
ing the budget. Another required document is the 
fund balance resolution that would disclose any fund 
draw-down activity but is set to zero at this time. The 
inter-fund borrowing resolution is required by the 
state and applies to MA, which pools its cash into a 
single account. The statute requires MA to pay back 
any inter-fund borrowing within 60 days and to bal-
ance the accounts by June 30 each year. The preschool 
fund is kept separately, and MA has no anticipation 
of a preschool grant this year. The budgeted revenue 
is based on preschool fees but is very uncertain given 
the rollout of Colorado’s Universal Preschool pro-
gram (UPK), in which MA is not participating. 

Gustafson also noted that the Facilities Cor-
poration fund and the Foundation fund are used to 
transfer money to pay principal, interest, and trust-
ee management fees for the West Campus and East 
Campus buildings, respectively. This is a significant 
part of the budget, he said, informing the board that 
preliminary conversations have begun on how to re-
fund the 2019 bonds for the East Campus. He said MA 
needed to continue to hope that interest rates would 
come down. Gustafson said that accurate accounting 
by school was a requirement of MA’s bond covenants. 

The middle school is basically subsidizing the 
high school, he said, which is common until enroll-
ment gets larger and the high school can cover more 

of the central overhead facility costs. He said he 
would create a unique accounting system where any-
thing that could be directly charged to the middle or 
high school would be, but the central common area 
costs would be allocated on a per-pupil basis. This 
would transfer $2.3 million of common area costs to 
the middle school. 

Finally, Gustafson noted that he was thrilled 
to have a balanced budget that cleaned up deficits, 
included all staff, and was not dependent on fund-
raising for operational needs. The budget, he said, is 
resourcing for the board’s strategic plan. It’s a tight 
budget without much flexibility, he said, and MA will 
need to continue with budget discipline next year. 

He explained that MA would pool all its financial re-
sources into its Enterprise Resource Planning (ERP) 
software so that schools, department heads, and prin-
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