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Goal 

• To provide the BOE and the community 
w~th a clear understanding of the 
information related to a possible mill levy 
override 

Objectives
 
• #1 High School Funding: 

• Identify funds needed for two high schools 
• Offer suggestions for alternative funding 

opportunities 

• #2Teacher Recru itment & Retention 
• Analyze teacher com pensation in relation to 

comparable districts 
• Suggest possible solutions to recruit &retain 

teachers 
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#1 - High School Funding
 

•	 Estimates assume program elements at 
PRHS are comparable to LPHS 

•	 Add itional cost to run two hi9h schools: 
• 2008 $1 .8 mmion 
• 2009 $1.7 mimon 
• 2010 $1,8 million 

• 2011 $1.7 million 

Staff 

12008 

$1.184,700 

2009 

$1.321,490 

l2010 
• 

$1,636..560 

2011 

$U89,550 

Co-cu rrlcul<l r :$415,676 $415,676 $415.676 $415,676 

Tf1jnsportation 

otnar 

S240_000 

$182,300 

5240.000 

$182,300 

S~40.0ClO 
!, 

$182,300 

$240.000 

$182,3OD 

• Growth $ ${23 .635) $(463,271 } $(6S<i,906} $(926,541 } 

Total $1,791,040 

I 
$1,696,195 $1,779,630 

1 -

$1 1700,985 
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HS Funding Possibilities
 

•	 Increase average studenUteacher ratio at HS 
•	 Reduce 0 ne department pianning period by 1/2 (Teach er 

workload increases by one additional class for one 
semester per year,) 

=- $412,500 

•	 Change HS schedule to eliminate one department 
piannin9 period altogether (1 more cia 5S per year per 
teacher) at HS 

=: $825.000 

HS Funding Possibilities
 

• 'Reduce planning periods at Middle 
Schools 
• Reduce time by % period = $270.825 
• Elim inate one plann ing period =$ 541 ,650 
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Considerations in Reducing Planning 
Time 

• F~nd alternatives to support PLCs 

• 16.5 teachers at HS 

• 10.8 teachers at MiddIe Schools 

HS Funding Possibilities (cont.) 

• Increase average classroom size at High
 
School
 
• 1 student =-4 teachers = $240,000 

• 1ncrease classroom si ze at MiddIe Schools 
• 1 student = - 2 teachers = $100 I 000 
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HS Funding Possibilities (cant.) 

• Use reserves to fund opening year(s) 

HS Funding Possibilities (cant.) 

• MHIlevy override $1.5 million combined 
with other cost reduction measures 

• Reduce co-curricular activities 

• Tfa nsportation 
• Charge for transportation 

• Additional charge for field tripS, etc. 

• Use older buses longer 
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HS Funding Possibilities (cont.) 

• Postpone opening of PRHS campus 
• Alternative uses for campus? 

• Ongoi ng utilities & upkeep cost 
• $286.000 for an open building 

#2 - Teacher Retention 
• LPso teacher sala ri es rank 5th among 7 

comparab\e school districts 

• Moving to other districts is the #1 reason for 
teachers leaving LPSD for past 4 years (32 
teachers) 
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lP OO\.l!;l CD D·20 
Aead 

-

Bell 881. 31,100 (4'!1) 

Hligh~~ 

MA.· 
~[I'.12JW~8 

\5 YI! 
Life BA 

WCe Mil 

Rank 2 
O'lerQll 

Rank 2 
O~fmlll 

8A 

2 7 4 5 J 

C-49 0-11 t1.2 0·12 
FBlc~ Co'oSpgs I1~Mlon Chey~m... 

fIItn, 

~ 31,63230.49'4 31.000 

16<l 85'1 65.~66 69.2$2 

35,000 

53.4114 

1.289,148 

1 1ij.$.289 1.265.5liQ 1,2<l~.706 1.2e9,ua 

7 4 e 3 

'­ 4 6 $., 

What Would it Take?
 

• Additional 40/0 pay increase would make 
LPSD competitive wjth Academy 0-20,6% 

wouId reach Douglas County 
• 4% == $774,284 
• 6% ::; $1,108,634 
• 7.5% = $1,451,782 

• This only considers current salaries .. ,
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... and this is on the way:
 

0-12 Cheyenne Mtn, 

D-20 (lrl '08) Academy 

0-2 Harrison 

Doug Co ( in '08) 

7.83%* 

15.42%*"* 

13.33%* 

5.79% .,,,1, 

• Estimated if all approved MlO funding for salaries is applied io leacher sa~f)' 

.- Possible i., 20DB, based on polenlial MLO funding 

PossibIe Teacher Retention Solutions
 

•	 Mill Levy override specifically for teacher 
salaries 
•	 $1.5 million 

•	 Additional teacher benefits 
•	 Housing incent iveS I famiIy health rn surance premiums, 

merit pay, etc. 

•	 Re-desig n sala ry sched u\e for add it~ona ~ 
compensation in earlier years 
•	 8%:;; $15 million 
•	 15% = $2,8 million 
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Other Considerations 

• MLO Timing ·2007 vs. 2008 or later? 
• local political climate 

• Local elections 

• Statewide mill levy freeze 

• Economic factors, property values, etc. 

Other Considerations (cant.) 

• Ballot issue must be c1ea r & specific 

• Growth-protected mill levy increase 

• Need for long-range capItal investment plan 

10 



Costs to Taxpayers
 

• Key assumptions: 
• Average home value $362,456 in FY 2007-08
 

• Assessed valuation to increase 17.5% in FY 
2007-08
 

• Assessment ratio to remain at 7.96% of market 
value 

• State mill levy freeze =$126 

Costs to Taxpayers 2007-2009
 

• NO mi II levy override (with State freeze) 

• $126 
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Costs to Taxpayers 2007-2009
 

• 1f $3 million MLO election in 2007~ 

• $3 mnnon all at once = $402 
• Note: only $1.6 collected in first year due to mill 

levy constraint of 54 mills 

• Phase-in option 

$1.5 million in '08, $1.5 million in '09 = $305 

Costs to Taxpayers 2007..2009
 

• If election in 2007 1 phased in: 
• $1 miBion jn 2008, $2 million in 2009 = $302 

• If election in 2007, $1.5 million only: $219 
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Costs to Taxpayers 2007-2009
 

• If election in 2008: 
• $3 million MLO =$404 

• $1,5 million MLO =$199 

Comparable Costs to Taxpayers 
for MLO (2007-2009) 

"2007 Election 2008- Election 
NoMLO 

S1.5 rnl111DrI 

$1:26­ n/a 
i• 

$219 $199 

$3l'l'lillion 

($1.5 million in 2007, S1 ,5 
mitliQn in 2006 

$305 n/a 

i 

S 3 million 

(S1 million 1sJ year. S2 
millio n ill ~con.d ~ea.r) 

S302 nla 

53 million S402 
(o"t l1.G "lIMr ~o lect<lb." in 1~ 
~~I v,lIn 50lmdJ (»n5JranJ) 

M04 
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Summary
 

• Add ihonal HS operation cost $1 .7 miIhan 
• Funding optlons include program red uctions useI 

of reserves, or postponement of PRH S 

• Teacher rete ntion efforts $1 .5 mi Iii on 
• Alternatives inc~ude MLO. salary schedu~e, 

benefits 

•	 In addition to funding needs, timing and 
political climate are factors 
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